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SPOLECNOST HARDWARIO

-® Vyvoj a vyroba loT platforem a sluzeb

-® Hardware / firmware / konektivita / backend
-® Specializace na primyslové aplikace

-® Hlavni produkt = platforma CHESTER

-® Cloudova sluzba pro pfipojena zafizeni

-® Budovani partnerské sité v CZ i v zahranici
-® Spoluprace s mobilnimi operatory

-® Prémiova technicka podpora a moznost zakazkovych feseni
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PLATFORMA CHESTER

-® Komunikace NB-loT / LTE-M / LoRaWAN / Bluetooth Low Energy
-® Moduly pro primyslova rozhrani
-® Ekosystém krabic¢ek s customizaci
-® Nizka spotfeba - baterie X let

-® Odolné provedeni pro outdoor

-® Pouze vlastni sourcing

-® PIné Ceska vyroba

-® Dlouhodoba dostupnost
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e , Let's connect )
-® Uspesny start spoluprace s JABLOTRON K
andcontrol =
-® Posileni tymu o 9 novych ¢len( .
y y ANYTHING S0
-® Nastaveni organizacni struktury B -
fomedgetocioud. \,
® |ikvidace pobocky v Polsku jossiion i
i i GOTOSHOP (EN) 7 GO TO SHOP (CZ) F
-® Nova webova prezentace HARDWARIO Swoos  @ess OO Sk

-® Spustéeni HARDWARIO Cloud verze 2

-® Dokonceni obousmérné komunikace
Wide range of loT
pro platformu CHESTER applications

% HARDWARIO CONNECT SENSE CONTROL




START DAY - 10. RIJNA 2023

NOVINKY Z OBCHODU

-® Posileni obchodniho tymu

-® Revize ceniku produktl a sluzeb

-® Orientace e-shopu Cisté na B2B

-® \/ystava Security Exhibition - Sydney
-® Vystava loT Tech Expo - Amsterdam
-® Pfiprava na vystavu Taitronic - Taipei
-® Optimalizace nakladl USA pobocky

-® Restart kampani a inbound marketingu
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NOVE PRODUKTY 2023

OEM modul CHESTER-U1 (38,1 x 38,1 mm)
—® PIna softwarova kompatibilita s CHESTER
-® Reseni pro scale up integratorl
Referencni carrier board CHESTER-C4
-® Kompatibilita rozhrani s CHESTER-M

-® Cenové dostupnéjsi krabicka

-® Dvakrat vétsi kapacita baterie
Displejova jednotka CHESTER-D1 i
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NOVE PRODUKTY 2024

FIBER ROVER STICKER COOPER
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KONECNE VYSLEDKY FY 10/2021 - 12/2022

9 Triby: 43,413 mio. K¢ OBRAT a EBITDA v tis.K&

-® EBITDA: 6,250 mio. K¢ MIFCESAT i RS

-® Provozni zisk: 2,529 mio. K¢

-® Stala aktiva: 19,422 mio. K¢

-® Obézna aktiva: 69,648 mio. K¢

-® Vlastni kapital: 69,889 mio. K& 0

-® Cizi zdroje: 19,208 mio. K&

V grafu se jednd o porovnani vysledkd za jednotlivd kalenddrni obdobr.
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PRUBEZNE VYSLEDKY 1/2023 - 8/2023

-® Trzby plan: 20,845 mio. KC Raziglent trzeb 2023
—® Trzby skuteCnost: 23,279 mio. KC
-® Naklady plan: 28,725 mio. KC

-® Naklady skutec¢nost: 31,614 mio. KC

@ VLASTNi PRODUKTY @ STRATEGICKE PARTNERSTVI ESHOP @ OSTATNI

-® EBT plan: -7,880 mio. K¢
-® EBT skutecdnost: -8,335 mio. K&

® Arvelv| bBODNKIA @ 21KVIECICKE bYBLUEKB21A| E2HOb @ oO21vin|
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KOMENTAR K VYSLEDKUM

-® Na trhu panuje nizky index nakupnich manazerd (PMI)

-® Presto dosahujeme vyssich prodejl oproti 2022

!ndex nakupnich manazeru m}
-® Neustupujeme z nasi obchodni strategie, i =
tzn. i nadale budujeme sit partnerl a integrator( I \/\
/ \
-® Jsme vice otevieni zakdzkovému vyvoji - \\
\\‘/K\/\

idealné customizaci software nad jiz ©

vyvinutymi hardwarovymi platformami

-® V dalSim vyhledu upfednostiujeme vyrobni objemy nad hrubou marzi
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ROZVOJ PARTNERSKE SITE

-® Celkovy pocet partnerU:
42 (nardst o 4 v 2023)

-® Nové kampané v USA - placena inzerce

v pfiloze Business Focus v "USA Today"

-® Rozvoj sité partnerll zejména v EU, UK, USA

-® Hledani pfilezitosti v Asii a Pacifiku
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HARDWARIO

Delivering robust
hardware platforms

HARDWARIO focuses on loT innovation as well
as providing hardware and software solutions
across a diverse spectrum of industries

' the following interview we hear from
Pavel Hbner, CEO, and René Gubané
Chief Strategy Officer, of HARDWARIO,
about the company's mission to transform

Today into » digital tomorrow.

Cold you_lbosin o ihn _cunpany's
stategles for_buiing 3 strong

1 ot sounies Jedoss
U e oting g st T dovices
8

PH: Our vision with HARDWARIO s no

but springboards o launch their innovations.

for instance,stands a5
atestamen o flexibilty, allowing customizaton
according to dlient requirement. As  company;
we pride ourselvs on ot just seling products
but providing a foundation for transformative
o solutons.

Considering the exponential growth in loT
DWARIO plan to

capitalize on this transformative trend?
uty of the T landscape s s

astory of transformation. We began our journey
in the Internet of Things era with an extensive.
background in designing power-efficint, bat.
tery-operated devices. The cornerstone of our
strategy has always been engagement. Our in
tal s nvolved aunchingan 0T i 10 gl

a passionate community of innovalors
And i, We the transitioned nto provid
ing robust hardware platforms tailored for our

PAVEL HUBNER
CEO, HARDWARIO

“Every time we develop
a product, we imagine
its impact on the users,
businesses and society.”

B2B partners. Operating in key regions such as
central Europe,the UK, and the US, we've taken
vast strides in collecting data ranging from en
ergy usage metris to atmospheric conditions.

Could you shed light on some of the most
iomovatve products o technologies that
HARDWARIO offers

PH: Every time we develop a product, we
imagine itsimpact on the users, businesses and
society as a whole. Partnering with Vodafone
has pushed the boundaries of what's possible
in the cellular network arena. Our expertse in
low-power devices ensures they can function
for years withoutintervention, even in the most
challenging setings. For the develop
there, we offer platforms that are not just tools

he adopt
orring, b it scrsehing the sufce of
whats possible. At HARDWARIO, we sce this
ot merely as a trend but as an evolution of how
businesses and individuals interact with the
environmen.

“To capitalize on this, wefe investing heavi-
Iy in R&D, scouting for emerging technologies
and approaches that can push the boundaries
further. In the next two decades, we envision &
world where oT is as ubiquitous a the internet
today, and we aim to be at the vanguard of this
revolution.

How will you leverage

Pavel Hibner
CEO & Co-Founder, HARDWARIO

antok
Chief Sirategy Offcer, HARDWARIO

continue the  successful

i environmental monitoring?
What would be your specific ambitions in
the yars o come?

When an innovative mind dreams,
HARDWARID provides the canvas and brush.
es. Lets pcture a Canadian firm aimiry

mize grain storage across vast territories. Their

expertise to erafl solutions that not only meet
but exceed expectations. As we navigate the fu-
y ambition remains consistent

o our partners and
users, Wee more than just a company; we're 3

t driving the digital transformation of
the industrallandscape.

Through dlyla}mlmn and wise use of hu-
man brain power, wée making life better for
everyone on the planet. In connecting and un-

the world, were paving the way for
abrighter tomorrow.

LOW-POWER IoT DEVICES &
WIRELESS TECHNOLOGIES

We provide robust devices and cloud
services for the nost demanding
Internet-of-Things projects

Everything fron edge to cloud

Trusted by enterprises | Loved by developers

www.hardwario.com

ask@hardwario.com
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ROZVOJ OBCHODU V ZAHRANICI

-® AXILERA: Méfeni obilnych sil

-® KSB: Prediktivni udrzba Cerpadel

® |OT CONECTA: Méreni hladiny H,O nadrzi
® POWERTECH: Novy distributor v Australii
® UBC: V¢asna detekce lesnich pozard

® EYYA: Myci linka na vlakové soupravy

® SOILWIZ: Méfeni parametrl pldy

-® DUKE ENERGY: Pozastaveno - financovani

Video: Antdnio Mendes, obchodni reditel
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ZAJIMAVE PROJEKTY V ZAHRANICI I.

KANADA: Méfeni mnozstvi obili v zasobnicich (Partner: AXILERA)
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ZAJIMAVE PROJEKTY V ZAHRANICI II.

BRAZILIE: Sledovani hladiny napajecich nadrzi pro dobytek (Partner: IOT CONECTA)
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ROZPRACOVANA VYROBA
-® EKOTERM Sledovani veli¢in a poruchovych stavl kotelen B
-® VANEMA Jednotka pro odecet energii pfes wM-Bus 2:‘:
-® O.K. SERVIS Telemetricka jednotka pro sbér teplot 3
® ZAT Monitorovaci systém katodické ochrany plynovodd > :q_;
® |OTOR Sledovani vahy naplini napojl ve food chain retézci ?'%
-® SOFTLI Sbérné rozhrani pro vyrobni MES systém o
-® AXILERA Systém pro monitorovani obilnych sil v Kanadé _J
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